MANAGER
Health & HIV / AIDS, TB

Asst. Asst.
Manager-1 Manager-2
Health Health
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* ldentification * Followup
* Counseling * Linkage

* Social Inclusion x Care &

Support
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* HR * HR Water Sanitation * Advocacy

Management Management * Source Protection x School Sanitation x Community Education

BOARD OF DIRECTORS (BOD) - ARUNODAYA TRUST

DIRECTOR
- PROJECTS

{Proposal Writing Reporting &
Documents}

[) Planning ll) Coordinatilon lll) Objective Orientation

IV) Execution or Administration V) Scaling up or Replication

MANAGER MANAGER MANAGER
Skill Development &

Entrepreneurship

MANAGER
WASH Environment Education
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Asst. Asst. Asst. Asst. Asst. Asst. Asst.

Manager-1 Manager-2 Manager-2 Manager-1 Manager-2 Manager-1 Manager-2

Skills Wash Environment Environment Education Education

m m
* Mobilization * Mobilization * Safe Drinking * Environmental * Awareness * Govt. Officials * Child Rights * Rehabilitation

Linkage [PCB] % Primary Home (Boys &

* Industrialist’s Girls)

Linkage

: * Main streamin
* Placement & * Placement & * Community *x Water Born Manager + In Grass-roots *x School g

Initiation (Schools, Strengthening

ctivities

MANAGER
Human Rights

Asst.
Manager-2

MANAGER

Women Empowerment

4

Asst.

Manager-1

Women
Empowerment

H.Rights

*x Group Formation x Law and Order

* Thrift & Credit * Women & Child

Management

& Strengthening  x Jurists Rights

* Bank Linkage or

* Meetings & * Advocacy * Gross Root Level

DRDA Linkage or Accountability

*x Guidance /\ /\

* Campaign
* Bridge or Tuition

Management Disease Control
Youth club, SHG’s Center
* RTE
etc., /\

Development
Agency Linkage

% Livelihoods

/\
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DIRECTOR
- FINANCE
{Fund Management Bank /

DIRECTOR % DIRECTOR

- OPERATIONS - MONITORING & EVALUATION

res o {Monitoring & Evaluation Key
{Initiation on the process & Indicator Design, Reviewing &

withdrawal} f MIS}
N I
) IEC Il)HR ) KAP or BCCP ) Project Budgeting
ll) Organizational Policy & ll) Data Collation & Impact ll) Finance Management
Manageme'ht Assessment lll) Fund Position
V) Relationship Management ') Research [IV) Training &  IV) Linkage & Value Based
PRRF ' - Capacity Building Analysis

V) P | |

) ponodical poal Oriented V) Presentations V) AccountsiManagement.

Analysis

1

MANAGER

Monitoring & Evaluation

MANAGER

Finance

4

4

Asst. Asst. Asst. Asst. Asst.
Manager-1 Manager-2 Manager-1 Manager-2 Manager-1
Operations Operations M&E Research Finance

DIRECTOR: All functional activities including Training, Campaign, Project Implementation Relationship
Management, Assigned Work management.

Report to Board of Directors

MANAGER: Functional activities confined to specific Project, Planning, Execution, Corrective Actions,
Reviews, Tracking the Activity with respect to Budget & Timeline.

Report to Director & Board of Directors

R VLTl 358 Functional Activities combined to specific project, Planning, Staff Management, Activity
Execution with respect to project objectives, Project stakeholders, Management & Project
Owning Process.

Report to Manager & Director

SN [e):11(4 ;8" Project Activities implementation at field level, community Management, Grassroots level
o1: 0ol 10 T Project Analysis and Project Stakeholder’'s Management, Community owning up by
MANAGER policies or sector reforms in society

Report to Asst. Manager & Manager
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Child

Institutional Linkage & Accounts}
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