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Arunodaya Trust is one of the reputed and leading nonprofit organizations in India. The organization
is working exclusively for the developmental aspects of the poor people and partners with
governments to design policies and programs in India. Arunodaya Trust an affiliate of Holland which
is a well established worldwide. It is a Social Development
organization dedicated to improving the lives of the Children,
Youth and Families living in below poverty line. In India,
Arunodaya Trust has started its activities in 2008. At present
Arunodaya Trust is operating a good number of activities in
jerkwater  villages, tribal  habitations and  slums.
ArunodayaTrust Developmental Activities are widely spread in
2 States. The outreach of the organizations is extensively wide
and offers its services to very remote and under developed
areas of the Telugu speaking states. At present, the
organization is working in the tribal areas to improve their
livelihoods, market linkages and product development skills.
Arunodaya Trust assists the tribes and marginalized people to
develop indigenous technology and acts as catalyst for
implementing a few interventions to improve Economic
Conditions.

Vision

Arunodaya Trust trusts and aspires to build a dynamic, interactive, global community of
equality through a framework of education, awareness, collaboration, integration and
advocacy, influencing People’s Participation, abiding their responsibilities, enjoying their
rights and people live with nondiscrimination, dignity, secure and unity

Mission

To strengthen the capacities of marginalized, people affected by injustice, exclusion and poor
to build better policies focusing mainly on child protection, education, health, clean
environment, wash, women empowerment and livelihoods. Trust endeavors to create an
atmosphere where the opportunities, possibilities and dreams for all the same irrespective of
caste, gender, religion and race. It works towards social change and development through
integration of public and private convergence to crack the vicious cycle of poverty and social
isolation and to restore hope.

Motivate the youth to appreciate and imbibe the values of creativity, honesty, innovation,
industriousness, social service and appreciation of environment.



Engage and facilitate the youth as well communities for self sustenance in the service of
humanity through educational & cultural exchange, volunteerism, advocacy and synergistic
collaborative partnership in an ambiance of mutual understanding, value sharing, tolerance,
and cooperation.

Strong Audit reports having turnover of more than 100 million with appropriate IT returns
e A few well-known illustrations, the organization carried out are formation of Arunodaya
Trust (Human rights awareness and empowerment of marginalized especially for Scheduled
tribes and Scheduled Castes and minorities)
e Formation of Child Rights Advocacy Foundation (CRAF) in the schools and special emphasis
is given for the families belonging to Scheduled tribes, Scheduled Castes and minorities.
e |[nitiation of National Juvenile Justice Desk with the help of Don Bosco
e Established and supported Child Safety Net to control the child abuse and exploitation.
e Formed 12 MACS in 5 Districts and the Rate of Disbursement (2 Cr) to Rate of Recovery is 1:
0.91. The rate of Interest is 25 paisa.
Arunodaya Trust has involved in a good number of
activities that are related to expression of voice of the
Scheduled tribes. Scheduled Castes and minorities but
also it immensely involved in the activities that are
related to augment the house hold economic status
and polity. It has built the capacities of the scheduled
caste women and tribal women and developed the

technology based skills in the youth. Arunodaya Trust

has placed the trained youth in different private and public organizations. It assisted the Scheduled
Tribe, Scheduled caste and Minority communities for Livelihood security, Primary Education and
Health Education through participatory techniques.

Arunodaya Trust is neutral, impartial, independent, and not
linked to any political party or governmental body. The
Organizational personnel and staff teams provide assistance
to youth, street children, marginalized women and people
in need, irrespective of their nationality, race, caste or
religion. Arunodaya Trust supports the works of a large
number of Community Based Organizations of the regions
in 1)Health and Nutrition, 2) Water and Sanitation 3) Child
Growth and career Development, 4) Youth development and technical Skill augmentation, 4)

Women empowerment and Livelihoods and finally Human Rights for poor and marginalized
communities. Arunodaya Trust’s team of professionals includes Project management, Training and
capacity building, Research, policy and finance staff Arunodaya Trust’s activities focus mainly on
promoting and securing the conducive rights based approach to access to improved Socio —

Economical empowerment for many poor people’s betterment through direct services and millions

more were influenced by the works. This includes



significant inputs of research, documentation, advocacy, networking and supporting NGOs. The
Organization is working at national level, especially in Telangana and Andhra Pradesh states focusing
on marginalized women, street children and youth and their families.

The core competence lies in facilitating community development programs through which
susceptible women, Scheduled tribes, Scheduled Castes and Minorities and helpless youth’s
potential is realized and their rights, dignity, interests and skills are promoted. The range of
interventions and activities of Arunodaya Trust covers the thematic supportive fields like Research
and Consultancy, Trainings, Monitoring and Evaluation, Project appraisals, agency Performance
assessment, Documentation and Impact measurement. The organization founded by social and
philanthropic scientists with global experience, is managed by a young, enthusiastic and creative
team whose envisage is to provide thorough counsel and capacity building backed by extensive
analytical research. The Organization’s expertise lies in applying simple and innovative approaches to
find solutions for complex social problems.The very strength of the organization is scrupulous
planning and pragmatic achievement of the set goals within the time line.

Arunodaya Trust Has been engaging in promoting a good number of developmental activities for
bringing impact in the lives of tribes, poor and marginalized, street children and youth, It has created
a favorable environment for voluntary actions in the State for more than two decades. The
organization has coordinated State level Campaigns on RTl, Human Rights, Child Rights, RTE, NREGA,
and Governance and Accountability etc.

The five distinct features of the organization being, 1) a strong project orientation, 2) high standards
of quality in project management, 3) Activity based scheduling and time management and 4)
Research and Impact assessment finally 5) remodeling according to the lesson learnt. Everything the
organization does to create and maintain a friendly, informal growth and performance oriented
work Implementation. The organization is engaged in research, training and consultation on various
aspects of organizational development, including, strategy, structure, monitoring, evaluation, impact
assessment. NGO performance and capacity mapping, Survey studies, organizational culture,
restructuring of HR, change management and organization behavior etc.

The main functional areas of the Arunodaya Trust are

Skill Training and development for youth

Arunodaya Trust is lucky to find a good Academic institution to admit our kids in the middle of the
academic year. It is an institution working on an alternative approach to education and it provides
special attention for dropout, unskilled, semiskilled youth children. During the year the trust has
introduced Computer training and Embroidery works to train the poor and marginalized women at
neighboring slums. Arunodaya Trust conducts short-term courses of 2-3 months duration, often
residential in naturopathy, focusing on young men and women from rural areas and urban slums.
The model is based on strong industry linkages and youth counseling, and focuses on hands-on skills
training. Courses taught include Self employed tailoring and embroidery, Computers and soft skills.
In addition to industry specific skills, students also learn Basic English, computer literacy and life
skills. Arunodaya Trust has a four-step mechanism which includes mobilization from source, training,



placement in jobs or entrepreneurship, and post-placement support. The primary objective of this
program is 89
to create employment opportunities for disadvantaged adolescent girls in rural areas or women

widowed at an early age by providing training in tailoring skills and a sewing machine.

e Till now 729 children has opted for formal education and 648 for vocational training.

e This year around 225 Girls are going to local schools at Hyderabad and 190 children are
undergoing training at Non-formal technical school in 6 places.

e Arunodaya Trust runs 12 Vocational Skill Centers

e Trained more than 1200 women

e 100% are self employed and more than 500 women are linked with Financial Institutions
e 75% of them belong to Marginal castes and Below Poverty Line
e 100% of trainees are given soft skills and computer basics.

Vocational Skill Development center

Number of droputs or adult students opted for skill

training
150
100
SERERE
0
1st year 2nd year 3rd Year 4th year 5th year 6th year

The Organization works to bring about positive changes in the actions of individuals, communities
and institutions.



Entrepreneurial development

Arunodaya Trust has made a name for itself with the ‘direct impact’ innovations it has helped nature
and implement in the areas of renewable energy, waste management, employability, livelihood and
healthcare. Driven by the desire to bridge the gaps that keep social enterprises from reaching their
potential, Arunodaya Trust provides entrepreneurs with access to technology, mentorship, investors,
government agencies, local partners and business development support. The organization does not
provide funding, but does offer social entrepreneurs with access to networks of experts, CSR
foundations, pro-bono experts, B-school students, corporate volunteers, impact investors as well as
other incubators and accelerators. So a suitable environment has been created for growth of women
entrepreneurs. Because of the importance of women entrepreneurs, a number of institutions have
emerged for growth of women entrepreneurs. The primary objective of this organization is to
empower women entrepreneurs in rural sector. The primary objective of this organization is to
empower women entrepreneurs in rural sector.

e Paper unitis run by 120 women (12 groups)

e Naturopathy centre run by 96 Women in Mahabubnagar

e Manufacturing of Paper glasses and tea cups are carried by 162 women groups
e Crafts and designs are carried by 189 women groups at festivals and ceremonies
e Animal Husbandry and dairy farm is carried by rural women 92 families).

e Goat rearing carried by 423 families

e Poultry farms run by 225 families and tailoring by 396

e Agricultural farming (593) and vegetable growing carried by (522)

e Petty shops and tea stalls are carried by 153 members

Different employment created sectors opted by
Self Help Groups

1000

el
Entrepreneuria
| Development
at Arunodaya
Trust

Livelihood

_The Organization works to bring about positive changes in the actions of individuals, communities
and institutions that improve the income levels in the house hold and well-being of vulnerable
populations across the operational areas of Arunodaya Trust. The activities carried out with respect
to Livelihood development are in close coordination with the issues and involve domain specific



expertise to bring out the best opportunities for growth. Arunodaya Trust ensures income
generations by its reinforced services and capacities which are not only improved economical
growth but also built enhanced service delivery mechanism. Thus the beneficiaries have become
independently strong as far as resource mobilization unit or entrepreneurial skill is concerned.
The Activities carried out with respect to Livelihood
%% Organization formed 24 MACS with around 12000 women. They were trained and assisted
effectively for better livelihoods.
% The members of the MACS who got benefit in 2015 for Agricultural purposes are 4258
% The members of the MACS who got benefit in 2015 for Animal husbandry purpose are 3500
% The members of the MACS who got benefit in 2015 for Business purpose are 2416
% The members of the MACS who got benefit in 2015 for personal purpose (includes child’s
Education) are 1836
% In 2013 Calendar year, the disbursed amount is Rs: 43071000 and received as a recovery from
the MACS Rs: 40326745 and the rotation capital is 93%
% Arunodaya Trust could mobilize internal savings in the ratio of 48:52

Livelihood Development among the Women

1836
2416 ’.
= Gricultural = Animal Husbandry = Business Education

Various Livelihoods opted by Self Help Groups at Arunodaya Trust

Community Development

Arunodaya Trust is a social Development agency
committed to improving the quality and impact of
Community as leaders around the world. The
Organization asks tough questions about Development,
Arunodaya Trust and individual leadership, explores

answers with people from all walks of life. Thus
Arunodaya Trust works with developmental
Organizations to strengthen Project implementing

Agencies and communities.



Arunodaya Trust could deliver unique experiential community development programs in which

participants find outstanding and Behavioral transformation. The Organization mentor high caliber

leaders, from boardrooms to grassroots communities, and the organization empower the poorest in

Oriented”.

Development

18 Community Surveys Conducted
23 Village Empowerment Programs carried out

Eligibility and Renewals of the Govt. Schemes
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formed with the help of Don Bosco

Identification and Formation PRI Committees (29 formed)

Improving KAP (carried 26 programs) about the Youth Opportunities
Accessibility of Govt. Schemes (49 families received benefit)) and

Community Development Related Activities
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Formation of  Communit Village KAP Programs
PRI Surveys empowerment

Communities programs

elp Groups

Access to
Govt.
Programs

Children's
Parliament

Arunodaya Trust to drive positive change and to integrate
social purposes. At Present, Arunodaya Trust has gained
prominence among NGOs, Donor Agencies, Corporate Sectors,
the Government, and Individuals owing to our quest to
provide support and services that are “Relevant and Results

The Activities carried out with respect to Community

Children’s Parliaments (12) as ray of building responsible and participative communities
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Arunodaya Trust has made all attempts to converge efforts in the realms of health, nutrition,

education and child protection at the every stratum of
the community. One could observe an ideal point of
convergence that has been found in primary
caregivers — women. Women organized in self-help
groups, strengthened in their capacity to act as agents
change, have been engaging as primary movers in
community development action. Convergent and
sustainable development processes are being carried

of

forward with the joint participation of the principal governance stakeholders active at the local level

— the community, led by female leaders organized in to self-help groups, service providers from a
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variety of sectors, and people representatives of rural
Panchayat Institutions and Urban Local Bodies. Children’s

groups are active in representing their interests in local
decision-making.

The Activities carried out with respect to SH&G

17 Trainings and capacity Buildings are carried for Women

Entrepreneurial Skill Development carried in potential areas (11) for women.

Guidance and Linkages i.e Linkage with Financial Institutions (9) and Markets (7) (Sales &

4
4
4

Purchases)
Developed Decision Making Skills and Equity Rights
Identifying, Forming and Management of MACS — Leading towards Self Sustainability (23).
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Activities Carried for Self Help Groups
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Main streaming Street Children

Children run away or are forced to leave homes where they suffer

= - Z

poverty, violence, abuse
and neglect. They find
themselves living on the
streets because there is
nowhere else to go and
nobody to turn  to.

Arunodaya Trust works to

reach children as soon as they arrive on the streets and
intervene before an abuser can. Every year thousands of children across the Telugu speaking states
run away or are forced to leave homes that have become unbearable through poverty, abuse,
violence and neglect. Reaching a child as soon as possible is crucial to getting to children on the
streets before an abuser can, and before they become entrenched in street life. The organization
races to get to children before the streets get to them. One of our core focuses apart from working
on the ground is Advocacy and influencing policy. We believe that unless we continuously work with
Government, National and International bodies to raise issues that need resolution or policies that
need change, our work will not be complete.

e Arunodaya Trust runs a rehabilitation center for Street children, orphans, destitute and Child

labor identified by child welfare committee and police



e Till date 8450 children and their parents or guardians are counseled and reunited with their
families

e At present 133 children are with rehabilitation
centre

e Free accommodation and food is provided

e Free counseling and free education is provided (133
children are in schools or in colleges).

e Conducts career and counseling campaigns (5
campaigns) in every year.

Mainstreamed Girl Children (Street Children, Orphans,
Destitutes etc handed over by Police)in Rehabilitation
centre - Sneha Sadan
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Child Rights

Arunodaya Trust works for extremely deprived children, Child labor, and trafficked and juvenile drug
addicts. Arunodaya Trust believes that adequate support and guidance are the most powerful tools
to protect children from exploitation and abuse. Working with teachers, parents, communities,
employers and policy makers have curtailed the Child exploitation. The Organization has
strengthened the child centered Community programs starting from the early 1993. The
Organization has promoted idea and it organization’s principal aim too that child protection could be
achieved effectively in the family, school and community and at where the children live, by weaving
safety nets, such as child-friendly schools and spaces, removing abuse and violence from families,
preventing child labor, creating mechanisms for stopping child trafficking.

The Activities carried out with respect to Child Rights

% Encouraging Education in the Street Children and Child Labor

18 child labor handed over by Police & Child welfare Committee are mainstreamed
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12 Child campaigns are carried
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15 child labor elimination drives are carried along with District authorities
In 8 schools Community Convergence and CPPTC Models Designed
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Special care has given to Girl Child
11 Special Tuitions are provided to Child labor / trafficked Mainstreamers

3

A
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% Worked in collaboration with local communities, partner organizations and governments to
develop literacy skills and a habit of reading



«»* Child rights and human rights education in the schools, 336 children’s Parliaments formed. Child
Safety Net is established in Krishna District with the help of other NGOs

Activities with respect to Child Rights Activiti
es with
relatio
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0 Rights
Mainstreamed Child Community Special tuition Child labor
Child labor Campaigns convergence centers drives

Edu

cation

provide quality educational opportunities by establishing Child Friendly environment and
strengthening of the school. It seeks to intervene early in the lives of children in the belief that
education empowers people to improve socioeconomic conditions for their families, communities,
nations, and future generations. The education could provide opportunities and becomes a way to
successful ray of life for a growing child to end the poverty. The organization strives to break the
cycle of poverty by providing free education for needy. One of the employees has been participated
in SSA Planning and Universalization of Elementary Education. It presented a good number of
International seminars with respect to Girl Child Education.
The Activities carried out with respect to Education

# Operating 7 schools in Remote Areas of Andhra Pradesh and Telangana

# 1295 children are given free education

# The Children are mainstreamed in to the Govt. Run Schools

# Bridge Course are Designed for Street Children

# The Rehabilitated Children are encouraged to persuade their higher studies and are supported

with Donor based scholarships

-

# Free Lodging and Boarding is provided for all Street Children

present in the Center
# Play and learning mechanisms are provided in the rehabilitation centers
# Contributing to universal enrolment and retention by involving out-of-school children



Health

Arunodaya Trust works to bring about positive changes in the actions of individuals, communities
and institutions that improve the health and well-being of vulnerable populations across the state.
The organization is dedicated to health and humanitarian aid activities in the communities.
Arunodaya Trust committed to preventing disease, improving community health, and promoting
sustainable development. It follows global health Norms (Health in MDG). The organization’s Task
Order focuses on institutional strengthening for Social and
Behavior Change Communication (SBCC) at national and state
levels. It mainly works in the areas of HIV/ AIDS, Vector Borne
Diseases and Control, Water Borne Diseases and transmission
Diseases. Arunodaya Trust takes active part to improve the
health and well-being of people in the poorest communities

and to improve capability in the Indian health system by
engaging national and state structures by sharing our expertise in sexual and reproductive health,
transforming the quality of health care and access to assert their rights for healthier lives

The Activities carried out with respect to Health

11 Mobile health Care Centers maintained especially in Slum
areas

An average 45 patients are given treatment per camp

Conducts Blood Donation Camps (10in a year) for Blood
% V- 4dl Banks, especially from Volunteer Students

Free Treatment provided for the Street Children (133) present in the Rehabilitation centers

Special care has taken for the Adolescent Girls and Women in Care Centers

Affected people are given Special treatment with respect to disease.

12Health camps conducted per month with collaboration of Developmental Agencies for poor

Health Services provided by Arunodaya Trust in Telangana and Andhra Pradesh

Activities Carried in Health Sector
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Mobile Health Average OPT in Blood camps Health camps
care centers Mobile clinics

HIV/ Tb

The mission of the Arunodaya Trust — Shanthi Nikethan, Arunodaya
care and support centre -
is to lead collective




action on every front of the regional HIV response through its membership base, scientific authority
and convening power. It advocates and drives urgent action to reduce the impact of HIV. The
organization is also the steward of the district level workshops while implementing APSACS Project.
The main focus of the organization is to provide institutional care homes for the PLHA, CLHA and
children abandoned and orphaned by HIV/AIDS children of sex workers, truck drivers and children
who have been abused and belong to poor socio economic conditions.. As on today the organization

is able to reach up to 800 such needy children. Arunodaya Trust provides evidence-based,
technical support to Department of health at district level to help them scale up
treatment, care and prevention services as well as drugs and diagnostics supply to
ensure a comprehensive and sustainable response to HIV/AIDS. It’s goal is to build

a better, healthier future for people.
Activities carried out are

e Everyyear 9 awareness camps are conducted in community halls at Block level. It covers 20
— 30 villages

e 8910 are counseled till date

e 198 infected have gone through ART and Nutritional Support (present 27 are there)

e 20 bedded In patient facility is available

e 5are CLHA

e 24 hours care and support and referrals (ambulance and other emergency supportive
equipments are present)

e World’s Aids Day and World Tb Day meetings (4) held with Dept. of Health and Dept of
Women and Child Welfare, Govt. of Telangana/ Andhra Pradesh.

Activities Carried in Health Care & Support Centre -
Shanthi Nikethan (HIV/AIDS & Thb)
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Nutrition



Arunodaya Trust has felt that the malnutrition is being a health problem before, but at present the

malnutrition has become one of the social issues. Rooted in a myriad of
social, economic and cultural causes, child / adult malnutrition cannot be
solved via a mere clinical solution. Henceforth Arunodaya Trust followed a
multi-pronged approach, where multi-disciplinary teams of doctors, nurses,
nutritionists and social scientists work along with key caregivers, mainly
mothers and other women, to address the determinants of child
malnutrition, disease and death. Arunodaya Trust sought to improve mother
and child health by tackling the vicious cycle of malnutrition and infection to
address its root causes, such as poverty, powerlessness, low status of
women, illiteracy, and inadequate health and sanitation practices. The
Organization is moving beyond the realms of nutrition and health alone to
embrace the child protection and education as well with the objective of

providing a comprehensive package of gender equity-centered services.

The Activities carried out with respect to Nutrition

®» Food Supplements given to Severe Acute Malnutrition Children
(126) through Mobile Medical Camps

® 24 workshops and Trainings carried to identify and to cook locally
available nutritional rich vegetables and other eatables (513
participants in 24 trainings).

e 3 3

2500
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Weight and growth records maintained for every in Mobile clinics
(1985 beneficiaries till date)

Special Care has been taken for the Anemic and adolescent girls
(496 are identified and provided IFA tablets).

Govt. Supplies are incorporated (IFA and Vitamin “A” are provided — 1251beneficent)

Uses evidence-based approaches to design strategies

Activities Carried Under Nutrition

Children beneficent Trainees of food & Growth Record IFA Beneficent Govt. Supply

nutrition (TOT) Beneficent

Environment and Climate change

Arunodaya Trust carries is located nearby Jawharnagar where state’s the biggest dump yard is

present. It is trust’s strong opinion that the human capacity to show kindness and concern enables
to form the basis of environmental protection. The main activities include methods for reducing

waste and trash, information about consumption, recycling tips, facts about pollution and its effects
on the environment, global warming and workshops on different ecosystems. Wading through filth,

flies and smoke has now become a common survival tactic for those living in the suburbs of Kapra,



Keesara and Dammaiguda blocks of the district. Courtesy, the Jawahar Nagar dump yard that hosts
the entire city's refuse. Leachate flows into the residential areas during rainy season. 350 acres of
land filling of Jawaharnagar by industrial dumps and wastes is observed. 60meteres height the
garbage piled.12 million tons garbage piled. 4500tonees dumped every day. Total aerial extent is
41.68Km’ effected

The Activities carried out with respect to Environment and climate change

72 Awareness campaigns are carried in all the schools (54 in number) and colleges (18 in number)
Targeted 10000 students and Reached 100000 people

Arunodaya Trust worked with prisoners to initiate and improve organic farming and natural pest
control management in the biggest Central Jail of State, Cherlapally Central Prison.

117 Performing arts, Kalajathas, street plays and folk dances are conducted in the communities to
encourage people’s participation. By dint of people’s participation, remedial actions are carried out
by the Govt. Officials and pollution control board (PCB) to reduce the affects dump yard.

6 Advocacy campaigns are carried to prevent or reduce pollution, restoring the environment after it
has been polluted, protecting the economy from a deteriorated environment, recycling,
conservation and resource management.

Greater Municipal Hyderabad Corporation (GHMC) ready to give the land as assigned form to
implement the developmental programs including safe environmental. development. Opinion
leaders &higher officials of Forests, education, PCB and Justice have shown willingness to assist the
programs of anti pollutions and safe environment hand in hand.

Every year 1500 Soil made Ganesh idols are given to devotees or communities to avoid colored
Ganesh idols to protect environment

Water and Sanitation

Arunodaya Trust has provided direct technical support and Guidance in construction of Soak — Pits
and Water Harvesting Structures. It Built Safe Water Plants at Child care centers and constructed a
good number Source Protection Structures. It carried research and developmental programs in the
areas of Water and Sanitation, Garbage and Waste Management and finally Safe excreta Disposals.
Research and Developmental Programs means low cost constructions, People’s Participation and
Locally available Resource Management. Arunodaya Trust is vanguard for best practices for possible
replication and act as the frontline agency.

The Activities carried out with respect to Water and Sanitation
Constructed 19 Soak Pits

Constructed Safe Water plants (6) and Source Protection(27)
Constructed 9 Water Harvesting Structures

Low Cost Constructions and Resource Management
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Waste Management and Garbage Maintenance(29 clean & green drives Carried out)

Activities Carried with respect to Water & Sanitation



Activities Carried Under Water & Sanitation
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Source protection  Water harvest Clean & green
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Arunodaya Trust is engaging a good number of activities for
Gender Equity to become active and supportive citizens,
advocating for an effective and accountable status of
women or girl child in the family and at work place. The
Organization has initiated programs to enhance women's
health, financial status, education, and political
involvement. The organization striving arduously to

eliminate asocial practices like gender biased sex selection, deep seated patriarchal mindsets for son
preference, technological misuse. The Organization has ensured justice and robust public services to
help women that in turn led positive responses to question cultural mindsets and the effectiveness
of the legal status to protect women.

The Activities carried out with respect to Gender
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Advocacy and Campaigns (6)held in the operating areas of Arunodaya Trust

Held the meetings (9) to acknowledge constitutional support and rights of the women in India
Identified potential leaders (23) to form SHGs and built the capacities

Has provided financial Assistance to needy women
Participated in 12 Gender Related workshops

Activities Carried with respect to Gender

Advocacy

Community Meetings Identifying Leaders Work Shops



Arunodaya Trust gives an emphasis on leveraging of available resources to ensure fulfillment of

human rights at the local level, mobilizing communities to claim entitlements from the government,
recognizing that the government holds the statutory power and duty to care for citizens, especially

the most disadvantaged. In such processes aimed to influence local governance agendas to serve
children and women’s needs, Arunodaya Trust acts as a facilitator, rather than a mere implementer.

Strengthening governance mechanisms to build Child and Woman Friendly Communities is

Arunodaya Trust’s core which facilitates an approach to ensure Child’s fundamental rights are fully
respected, protected and fulfilled within the family and community where the child grows up in right

path.

Each sector is envisioned as a separate entity and it
constitutes a multifarious approach with definite.

1. Training and Capacity Building (out Of Campuses
and in Campuses)

Arunodaya Trust has given trainings to School teachers,
Health servants, Project implementing Staff, Monitoring
and Evaluation Executives, Management skills for Project
or Program middle level Executives, Researchers and

executives working in the field of Social Development. Nearly 18 trainings carried at different levels.

Community Based Organizations, neighborhood
Leaders, Dais, Self Help Groups, Water and
mothers’ Committees and elected leaders. At
around 27 trainings carried out for communities.

U r

Training has carried out for Civil Societies and line staff
belonging to Dept. of Health, Dept. of Women and Child
Development, Dept. of Rural Water Supply, Dept. of
Education and DRDA. Approximately 12 trainings carried
past years.

Capacity building exercises have been carried for
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2. Need based Project Implementation

Arunodaya Trust conducts surveys and Action Research Activities before implementing a project.

Situational and obligatory analysis carried to
design key indicators and base line
monitoring factors effectively. The
organization could justify the impact and
after effect process by analysis of before
project implementation and after Project
Implementation successfully. Around 12




projects carried and under the process during 2015 — 16.

3. Formation of registered Thrift Societies and facilitating Smooth functioning

The members of the MACS who got benefit for Agricultural purposes are 4258, for Animal husbandry
purpose are 3500, for Business purpose are 2416, for personal purpose (includes child’s Education)
are 1836. The remaining persons availed the loans for the purpose of child’s Education. In 2013
Calendar year, the disbursed amount is Rs: 73071000/Euros: 1217850 and received as a recovery
from the MACS Rs: 67326745/Euros: 1122112 and the rotation capital is 92%

At the end of December 2016, monthly recovery percentage is 67% and Cumulative recovery
percentage is 93%. Arunodaya Trust could mobilize internal savings in the ratio of 48:52

4. Establishing Schools for poor especially remote areas

Established 36 High schools in Andhra Pradesh and Orissa States to cater education to poor and
remote dwellers especially Scheduled tribes and scheduled castes on free. A good number of school
going children are given free Boarding and lodging. Well trained teachers are selected and
positioned with respective to their subject expertise.

5. Establishing Technical skill development centers and career guidance with job placement

The organization launched Scholarship Program for School Going Child and Youth. Arunodaya Trust
have provided and supported Scholarship for 450 children (300 girl adolescents and 150 Boys) to
persuade higher studies. DB Tech, a significant and extraordinary program designed very carefully to
offer demand oriented skill training for youth on both formal and Non-formal basis (677 youth in our
nine centers). The organization also initiated a connecting link project so called, Disha center for
Career Guidance and Job Placement for the skill learners.

6. Campaign and advocacy activities

Arunodaya Trust initiated and strengthened “People’s Action for Rural Awakening — PARA” (Human
rights education and awareness about women rights and gender equality given to 21000 children
and capacity building exercises are being carried out in 385 schools). The Organization formed Child
Safety Net, and working in all the villages of Krishna District in collaboration with the district
administration to establish child safety net.



It run Children’s Parliament (366 parliaments with 11666 children, Special trainings were given for
Health ministers and Education ministers), It is a platform for children to become good, honest and
responsible citizens. Promotion of RTE and integration of Civil Societies

7. evelopment of Soft ware (IEC and Campaigns) and Hard ware (Structures and tools)

Developed IEC materials by collaborating with Govt. and Dist Administrations, it provided hard ware
skill developments and low cost models in Soak Pits, Water Harvesting Structures, ISLs, Source
Protections and Safe water establishments. These activities are implemented (around 1000
structures) in Tsunami Affected areas and Nava Jeevan Centers.

Arunodaya Trust designs innovative, effective and low-cost hard ware as well soft ware solutions
that are breaking down barriers to high-quality social Development for the world’s most vulnerable
populations.

8. Communication development and Dissemination strategies

Arunodaya Trust is good at using its global presence and technical
leadership to develop technology-based innovations and system
management for significant Communication and Documentation
impact. It uses Qualitative and Quantitative techniques in providing

deliberative shrewd comments for universal acceptance of communicative strategies that were
developed by the Organization.

Had been expert in communications, it designed several documentations for a good number of
donors and the implemented projects as lessons learnt and human face approaches. It engaged in
directing audio visuals, studies, newsletters and websites

9. Research and Consultancy.

The interventions and implications have been turned into Policy makings in various organizations
(BHEL, Help age, UNICEF, ILO, Alliance India, WFO and Min Agriculture and Min of Labor New Delhi).
The organization carried 9 evaluation studies and project appraisals. Arunodaya Trust also have a
research arm that takes up action researches and other field based trials to check out innovations
and their potential to positive influence on policy. Our ideology revolves around building sustainable
models within the social sector that deliver critical services efficiently and equitably to undeserved
communities. Arunodaya Trust is committed to improving the developmental aspects like BCCP, KAP
and change factors of disadvantaged populations by conducting collaborative, inter-disciplinary
research on high-priority health problems. The organization has setup demographic, development,
environmental, child care, thrift management and health surveillance data. It has conducted 15
research studies on various societal Developments.

10. Rehabilitation and Resettlement

Arunodaya Trust has started practical approach on establishing (Arunodaya Home & Saket Home)
protective measures in areas where vulnerable children would gather in large numbers, such as the



platforms. Arunodaya Trust has provided day and night shelter, sick bay facilities, education and all
round services, while seeking family reunification, especially through a dedicated staff. The consoling
and counseling process helps the organization to track, rescue, convince and restore missing and run
away children.

Nava Jeevan supports the parents of street Children and Run away children to develop
entrepreneurial skills. (Nava Jeevan means New Life - is a centre for street children and child
Laborers. It provides services (By counseling, by guiding and capacity building) for the parents and
elderly youth. Around 20000 street children are beneficiaries.

Bridge school: around 150 villages covered under Bridge School. 126 Bridge Schools established with
free tuitions provided in four districts and mainstreamed 5500 children

11. Project Management with planning, distinct designing, effective implications and coordinated
control.

Arunodaya Trust has implemented around 26 projects during
past three years. The projects implemented with great Social
Accountability and transparency. Most of the projects are
community owned projects and still running successfully. The

organization works to improve the health and well-being of
people in the poorest communities of the Arunodaya Trust. We do this by sharing our expertise in
Socio — Economical — Cultural development and transforming the quality of health care.

12. Policy making

The interventions and implications have been turned into Policy makings in various organizations.
The aim of Arunodaya Trust is to improve understanding of the causes and consequences of various
causal factors of poverty and development to examine how policies affect children and women’s
well-being, in order to inform the development and implementation of policy and practice the
organization puts enormous efforts to form positive policies. The role of policies in children and
women’s lives and its impacts on their life trajectories has emerged as a core theme, and a major
focus for data collection and analysis. We promote gender equity, advocate for sound practices and
policies, and inspire people to assert their rights to better, healthier lives.

Community level Policy Making
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GOVERNING BODY

In the year 2008, Arunodaya started its developmental activities in Telangana and
Andhra Pradesh it is constituted by a team of committed and likeminded individuals.
The basic reason for coming together was to address the concerns of deplorable

conditions of vulnerable in the districts.

The registered Governing Body consists of 4 members

S.No | Name of the Designation | Education Occupation Experience
Person

1. Khagga Venkata | Managing BFA., MSW Social Worker | 15 years
Rao Trustee

2. NR. Chandra Trustee B.Sc Teacher 5 Years
Kala

3. P. Gerard Kumar | Trustee M.Sc.,B.Ed Business 10 Years

4 K.Nagesh Trustee M.Tech.,, L.L.B Business 20 Years

ARUNODAYA TRUST TURNOVER




S. No. Financial Year Annual Turnover (INR)
1 2013 -14 70,15004.41
2 2014 -15 92,13886.99
3 2015-16 1,41,68,650.00
4 2016 -17 1,57,62,415.00
5 2017 -18 2,04,82,760.22




